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Wrench 
SmartProject 

EDMS
Smarter Document Control. Seamless Collaboration.



Wrench SmartProject EDMS simplifies

collaboration across project stakeholders

— including clients, vendors, and

consultants — by enabling the secure

exchange of 3D/BIM models, drawings,

documents, digital forms, and

correspondences through automated,

predefined workflows.

With SmartProject, users can easily create

or import a Master Deliverable List (MDL)

from other planning tools, define Rules of

Credit for accurate progress tracking, and

integrate project schedules for real-time

monitoring of timelines and deliverables.

Its automated workflows and real-time

updates reduce manual errors and

eliminate process bottlenecks, enabling

faster decision-making and unbiased

reporting. Built-in to-do lists, alerts, and

reminders keep teams aligned and

projects on track.

As a cloud-based, mobile-friendly

solution, Wrench     SmartProject        EDMS 
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Smarter document management. Real-time visibility. On-time project delivery

ensures complete traceability with a

secure audit trail for every action — so

that every task is documented,

monitored, and completed as

committed.

Wrench SmartProject EDMS empowers

engineering teams with complete control

over project documents, ensuring

seamless collaboration between

stakeholders at every stage of the project

lifecycle.

Powered by Wrench AI Advisor (WAA) —

an intelligent feature within SmartProject

— the system proactively identifies

bottlenecks, flags potential risks, and

alerts users to issues that could impact

project timelines.

From creation to completion, Wrench

SmartProject EDMS helps manage the

entire lifecycle of engineering documents

on a single integrated platform — driving

efficiency, accuracy, and on-time

delivery.



Online collaboration over 
documents/drawings/models

Realtime Progress 
Monitoring

Automated Workflows with 
Distribution Matrix

Revision Management & 
Control

Audit trails Reports and Dashboards

Wrench SmartProject Implementation Approach
Structured. Flexible. User-Friendly

At Wrench Solutions, our implementation approach for SmartProject EDMS is designed to

help organizations quickly realize value by aligning industry best practices with their

existing processes.

We follow a structured, phased approach that ensures a smooth transition and faster

user adoption while minimizing disruption to ongoing operations.

Our Implementation Stages:

Requirement Gathering

System Configuration & Customization

User Training (Admin, End Users, Basic Users)

Pilot Run & Acceptance Testing

Final Go-Live & Handover

The features provided by Wrench SmartProject includes
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Throughout the implementation journey, our experienced team provides flexible

deployment options, ensuring resources are available as and when required by the

client.

To drive user adoption and maximize system utilization, we offer role-based training

programs delivered by certified trainers — ensuring every user, from beginners to

administrators, is fully equipped to leverage the platform effectively.

SmartProject is a subscription-based cloud solution that can be configured to meet

specific customer requirements within 4 weeks.

Seamless Integration

Wrench SmartProject easily integrates with leading enterprise software like MS Project,

Primavera, SAP, Aconex, and more — enabling smooth data exchange across platforms

through readily available APIs.

This flexibility ensures that your existing tools and systems work in perfect sync with

SmartProject, creating a unified project environment without disrupting your current

workflows.

 Our 
Goal 

A seamless implementation experience with continuous support 
every step of the way

Connect. Integrate. Collaborate Better



Support
Reliable Assistance. Anytime, Anywhere

Wrench SmartProject offers comprehensive post-Go-Live support to ensure your system

runs smoothly and your teams stay productive.

Our dedicated support services include both onsite and remote assistance, delivered

through multiple channels — telephone helpdesk, remote desktop access, and online

chat — ensuring quick resolution of issues, regardless of location.

Enhancing this experience is ‘Work as One’, our AI-enabled support system, designed to

minimize turnaround times and empower users with faster, smarter assistance.

Benefits 
Here are some benefits of using Wrench SmartProject as a CDE for EPC projects:
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With Wrench SmartProject, help is always just a click or call away

Improved Collaboration and Communication: 
With all project information centralized, project teams can easily access
and share data, reducing errors and misunderstandings.

Increased Efficiency and Productivity: 
SmartProject serves as a single source of truth for project information,
minimizing the need for manual processes and saving time on data
entry and verification.



Enhanced Decision Making: 

BIM models provide rich data for analysis and simulation, enabling

stakeholders to make informed decisions and identify potential issues

before they arise.

Improved Quality: 

SmartProject streamlines processes with built-in workflows and protocols,

ensuring participants follow prescribed procedures. This automation

reduces human error, lowers manpower costs, and minimizes redundancy

and rework.

Audit Trail: 

Capture all work transactions as they occur, providing a complete history

and context. This ensures that any conflicts or misunderstandings can be

resolved quickly with all relevant data at hand, maintaining a fully

trackable system.

“Wrench has brought a dramatic change in our

Engineering Culture.”

Ranjit Ghosh, 

G.M & Head – EDRC, L&T MMH

“We already had SAP, CAD, email, etc., but EPC is

such a competitive sector that we thought we

should invest in something that can give us an

extra advantage, WRENCH gave us that

advantage”.

Shailendra Ostwal, IT Head, 

Galfar Almisnad Engineering

“We started managing all our vendors from inside the

Wrench SmartProject system and is automatically

expediting their deliverables, this helps us save a lot of

time.”

Vishnu Patel , Head Engineering - AM/NS India.

“With WRENCH SmartProject, I have total control of

ALL my engineering deliverables even the ones that

are handled by multiple people, across different

groups and locations.”

C. Shelley, Manager, Planning - 

Vatech Wabag Ltd
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Trusted by

Website: www.wrenchsp.com
Email: getinfo@wrenchsp.com


