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Our mission:

To consistently deliver a
cutting-edge technology

O u r VI S I O n : platform with global best

practices and world-class

To be the trusted technology partner iers\gffe tg aelé\;V;elgscsho f
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_for engineering and construction company size,

industries. configuration, type, or

location.
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The disruptive digital path: evolution of SmartProject .

WRENCH-Collab was
Implemented in heavy

Implemented WRENCH-

Enterprise with EDMS WRENCH-Enterprise
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Engineering capability in Middle east for server application to
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WRENCH-Collab for

Added Project Control

WRENCH-
SmartProject CDE
integrated with
IPMS for AEC
Industry, cutting
edge tech like Al and
ML incorporated

2019

2017
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2020

Wrench begins working
with business consultant
firms and their EPC
clients to implement
Digital Transformation
strategies on the
SmartProject platform

2021

WRENCH-Collab
developed on AWC
implemented for
SPM machines
(WIDIA, MICO)

Auto component,
equipment
manufacturing
companies

capability to EDMS and
implemented in Oil &
Gas Engineering

Established dedicated
R&D Center at CSEZ to
develop WRENCH-
Enterprise for EPC
sector funded by Tech
Develop Board, GOI

Established subsidiary in
UK, Australia and
partners in other

locations

consultants

WRENCH-Enterprise
for MS Azure cloud
with fully browser

client released
implemented on EPC
Projects

SmartProject with
Integrated project
performance
management
implemented for
Infrastructure
verticals

Covid 19 creates
demand for WFH,
Wrench upgrades

SmartProject to
strengthen remote

manpower
management
features



Transforming Business with technology
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We help customers navigate cultural and process bottlenecks to
embrace the ‘new normal’ of a post-pandemic world and turn their
challenges into advantages.

We use best practices to change the way construction organizations
operate, by setting up working environments that are familiar
enough to be comfortable yet pioneering enough to boost profits.

We incorporate latest 215t century tech like mobile devices, cloud
platforms, machine learning, drone tech, and Al to deliver future-
proof solutions for data sharing, project management, project
control, and collaboration.

We help our customers grow their business in unfamiliar landscapes
by enabling trust across partners and stakeholders, via a secure
shared working environment that enables transparency without
affecting privacy.

wrench

SmartProject

Our range of project
management solutions is
delivered to customers on the
Wrench SmartProject’
platform which runs in the
Microsoft Azure cloud
environment.

Wrench does not believe in
“One Size Fits All”. Our
clients are assured of
maximum quality and cost
effectiveness through
software that is tailor-made to
their vertical and their
organisational structure.

*All Wrench solutions and
services are scalable, to cater to
a variety of budgets and
payment models, and can be
rolled out in the cloud or on-
premises.

www.wrenchsp.com
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To help EPC companies transform their business
(Via a state-of-the-art digital technology platform)
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Future-proof your business Seamless solutions Best practices built in
Our technology addresses the latest industry Our technology provides maximum An easy and foolproof way to bring about
trends to help you cut costs and minimise risk efficiency and minimum rework, which standardisation in your processes and
while maximising productivity ensures that projects are delivered on time ensure quality in your deliverables
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What we deliver:

» A secure, integrated, and responsive software platform for EPC organisations

» Consulting and implementation services that reengineer the customer's business process
* Industry-specific solutions and services across the EPC cycle

* Cloud-based support, training, and implementation

----- SolutioNS - -mee =
 Project and organization performance monitoring. .+ EDMS

_ _ _ .« EDMS +PM :

» 4D/5D Project status simulation '« IPMS :

* Real time monitoring and control of Schedule and Cost. 5

+ Engineering data and document management. ~- SEeIVICES -~ mmm e

» Multi-office collaboration and correspondence. E A : :

+* Best practices implementation !
+ Compliance and governance (Quality & Risk management). |« Data migration and normalization |
* Rollout, Training, Support !

* Wrench Academy

+ 360° team and resource management.

* Integrated E, P, and C management (SaaS)

wrench



Our clients benefit from our
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Experience cost Reduce Project cycle Increase productivity
savings of 15-20% time by 25% by 20-25%
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Implemented on over 10000
projects across 29 countries
worldwide

= The EPC industry is governed by
processes. We've been serving the
industry for 23 years and have created a
custom-made solution for our clients in
addition to software.

= Qur solution caters to different industry
verticals that helps run critical projects on
time and within budget.
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Afcons = leveraged Wrench
SmartProject to  digitally
transform its project
information system on an
upcoming $530mn project in
the Maldives.

Deepak Nitrite, has adopted
Wrench SmartProject as its
digital platform for project
management and monitoring.

Serikandi  Oilfield Services
uses Wrench SmartProject as
a collaboration and resource
management platform.

10,000 projects worldwide

Notable wins (as of January 2022)

Green Li-lon implemented
Wrench SmartProject for its
engineering document
management system.

CEAT, utilising Wrench
SmartProject as its corporate
project management and
monitoring system for plant and
factory expansion/construction
projects.

SPML Infra adopts Wrench
SmartProject on India’s sustainable
water infrastructure project ‘Nal Se
Jal’.

AECOM, chose Wrench
SmartProject as the project
information management
system on one of India’s
largest hospital projects.

SEWE] Petroleum
Technologies Company
(SPETCO) opts for Wrench
SmartProject as their project
management system.

L&T Heavy Civil implemented
Wrench  SmartProject = on
India’s longest road bridge
project.

WWW.Wrenchsp.com




Our clients include:
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Growth is Life ®

energy | chemicals | resources
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Clients Segmentation

Energy &

Resources

Infrastructure
Transportation

AEC & Real
Estate

Reliance Industries
Tata Power Ltd
SoftBank Energy

NCRTC
Pune Metro
HURL

Vatika
Interglobe Hotels
Abu Dhabi Ports

Consultant

CH2M (Jacobs)
Toyo Engineering
Chiyoda Corp

QDC
TCE
MHI Consortium

AECOM
TCE
Optilan

EPC
Contractor

Dodsal Engineering
Jurong Engineering
CPECC
Mitsubishi Power

Tata Projects
L&T
Vatech Wabag

Al Balagh
HCC
Megawide

Petrofac
Penspen
IBI Chematur

WSP
FITCHNER
STEAG

CBRE
Cc&Ww
Concept Consilio

wrench
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Our partners
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The Process Development Company —_— Gas Refining and Refrigeration
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DIGITAL DOCUMENT SOLUTIONS
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Global

WRENCH Solutions LLC (Houston)
WRENCH Solutions Americas Inc. (Ontario)

WRENCH Solutions Ltd. (London)

WRENCH Solutions (P) Ltd. (Abu Dhabi, UAE)

HO: WRENCH Solutions Private Limited

WRENCH Solutions PTY Ltd. (Australia) Bangalore.
WRENCH Solutions (PTE) Ltd. (Singapore) R&D Center, Kochi
WRENCH Solutions (P) Ltd. (India) Employees: 150+

wrenCH WWW.Wrenchsp.com




