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The smart way to build.

Construction management and monitoring technology to get projects
completed on time, on budget, with quality
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How to mitigate the

: of delay in projects

Delay and budget overrun is not SmartProject is a secure cloud- based and
t inevitable even with today's fast-track mobile-friendly solution for construction
schedules and globally distributed project managementand delivery. It s
| teams. All you need is the right software. tandardises and automates the
various stages of the project cycle across
I engineering, procurement, and
SmartProject offers a painless way to construction.
. speed up work processes from the
ground up, while providing a single Visitwrer_lchsp.com to set up afree
0 30-day trial.

collaboration platform for teams and

stakeholders.
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Expected a document
management tool, got a project
management toolbox!"

CH2M
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Benefit from the
of 21st century project management.

Owner/Client: Get the visibility you need to spot problems
and control risks that can lead to delays and cost overruns, and
make sure the scope that is designed is built and delivered as
per the approved plan.

EPC Contractor: Get the information you need to
coordinate  processes between project managers,
consultants, subcontractors and your client. Use the powerful
reporting tools to see the status of bids, submittals, RFls,
change orders/variations and many more standard processes.

PMC/Project Manager: Report on progress across complex
projects involving multiple independent parties. Provide
subcontractors and clients with accurate, up-to- date
information, and minimize delays and disputes thanks to a
permanent archive and an iron-clad audit trail.

Visit

for more details.


http://wrenchsp.com/

Drawing & document management

Link BIM models, CAD drawings and office dunet along with all
their versions and revisions during the modification
process(Check-in\Check-out). Automatically
maintain the relationship with its reference for efficient
search-and-retrieval.

Task monitoring (via WBS)

System automatically captures the status of the

activities of the task, and updates the progress to the linked
task.

Project information capture

All project-related data like weightage factors, quality
process, approval status codes, numbering templates,
document templates, checklist, vendors and project security
accessible at a touch.

Transmittals & submittals

Capture transmittal & submittal templates, automatic
generation of transmittal numbers and transmittals with
associated document details. Send transmittals and linked
documents through email or upload to shared location.

Revision & change management
Raise change requests along with 'reason for change' and

'impact of change'. Route change request through
workflows for approvals and document approved

changes.

Correspondence Management

Generate project correspondences and information

related to the correspondence, maintain the thread of
correspondence with history. (Automatic notification &
correspondences in case of delay.)
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Intelligent and
functions to integrate your process

Reports and Dashboards

Automatic generation of Dashboards and Reports using the planned,

forecast, progress and actual information captured in

real time against each activity of a deliverable. e

Administration & Utilities

System maintains masters of users, process masters, vendors,

clients, sub contractors, deliverable types, document types, checklists,

packages etc. Utilities to capture bulk documents and tools for data *

migration tools included.

Knowledge Management
Capture of process and activity-related knowledge and linked metadata

for deliverables with their histories, all of which can be searched and
retrieved.

Integration with other software
Integration bridge for SAP, Oracle, MS Dynamics and other ERP’s, as

well as with Primavera, MS Project, 2D and 3D CAD

software, and MS office.



i
-

Who's using
WRENCH SmartProject?

Jafza Convention Centre, UAE

The $520 million project includes the construction, completion, and maintenance of a convention centre, food court,

office complex and hotel, and features a total built-up area of more than 363,000 square metres. The project comprises two
towers with three basement levels and 33 office floors.

St. Regis Beach Resort, Abu Dhabi

Built for the Tourism Development and Investment Company (TDIC), the $490 million St. Regis Saadiyat Island Resort, Abu
Dhabi is the flagship hospitality project on Saadiyat Island. It is comprised of 380 luxury hotel rooms, 259 residential
apartments and 33 luxury residential villas. The project also features a retail and entertainment component, a health and
racquet club, a health spa and 1,600 structured parking bays.

‘Jewel Of The Creek’, Dubai

HLG is constructing the US$130 million Package #7 of the “Jewel of the Creek” development in Port Saeed, Dubai, UAE.
Package #7 forms part of the AED 3 billion “Jewel of the Creek” development. When complete it will be a
multi-use development which includes four and five star hotels, furnished service apartments, a convention centre, a
ballroom, office buildings, residential buildings, a marina and landscaping.

Visit wrenchsp.com/customers for more projects driven by SmartProject
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ABOUT US

WRENCH Solutions specialises in Digital
Transformation for EPC organisations. By helping
clients leverage modern technology to integrate
project data management with collaboration and
quality management on a secure cloud-based
platform, we help our clients plan, manage, monitor,
and deliver their projects successfully.

Customers can set up solutions to fit their
requirements, for the engineering phase only or
the entire project lifecycle across engineering,
procurement, and construction.

Copyright © 2018 WRENCH Solutions.

NorthAmerica

WRENCH SolutionsLLC
North West Crossing Il, Suite 2401
7676 HillmontStreet
Houston77040
T+1713 8700912
F +1 713 5956699

WRENCH SolutionsAmericas Inc.
909, 17th Avenue SW, 4thFloor
Calgary T2TOA4 T
+1 587 3153074

WRENCH SolutionsAmericas Inc.
1065 Canadian Place, Suite 125
Mississauga, Ontario L4W2C2

T +1 647 5304834

F +1 905 5932387

Europe

WRENCH Solutions Ltd.
Devonshire House, GoswellRoad
LondonECIM7AD T

+44 773 0397850

Middle East

WRENCH Solutions (P) Ltd. Al
Yasat Tower, Najda St. Abu
Dhabi120275, UAE T +971

528780187

APAC

WRENCH Solutions (Australia) PTY Ltd.
ABN/ACN: 50 147 298, Ground Floor

Suite-2, 1371 Botany Road, Botany2019
Sydney, NSW T
+61 (08)61020261

WRENCH Solutions (PTE) Ltd. B-

02-06, Dataran 3 Two, #2, Jalan 19/1, 46300
Petaling Jaya, Selangor Darul Ehsan, Malaysia.

M +60 1123792977

WRENCH Solutions (PTE)Ltd.
10 JalanBesar
#10-12 Sim Lim Tower
Singapore 208787
T+60 112 3792977

WRENCH Solutions (P) Ltd. SB
Tower, 5th  Floor,

Sector 16A, Noida,
UP-201301
T 0120 — 4804900

WRENCH Solutions (P)Ltd.
#80, East End ‘D’ Main
Jayanagar 9th Block
Bangalore 560069
India
T 1800 1036925

WRENCH Solutions (P)Ltd.
#16A, B Block, CSEZ
Kochi 682037
India
T +91 4844078201
F +91 4844078206 4

email:



mailto:getinfo@wrenchsp.com
mailto:getinfo@wrenchsp.com
mailto:getinfo@wrenchsp.com
mailto:getinfo@wrenchsp.com
mailto:getinfo@wrenchsp.com
mailto:ronbrinkman@wrenchsolutions.com
mailto:getinfo@wrenchsp.com
mailto:getinfo@wrenchsp.com
mailto:getinfo@wrenchsp.com
mailto:getinfo@wrenchsp.com
mailto:getinfo@wrenchsp.com

